Oconee County Department of Family and Children Services
Board Meeting Agenda (Draft)
1400 Greensboro Highway, Watkinsville, Georgia 30677

May 21, 2020 3:30 pm
Meeting will be held via Microsoft Teams

https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ YZBJOWMyNGUtMTg4NCO00Yjg2 L TK2ZNWEtOTc3MTgxMTAYyZTY
2%40thread.v2/0?context=%7b%22Tid%22%3a%22512da10d-071b-4b94-8abc-
9ec4044d1516%22%2¢%220id%22%3a%221e2e1d25-8066-4354-b03a-
b689cee239f%22%7d

CALL TO ORDER - Chairperson, Dave Jackson

REVIEW OF MINUTES
= January 2021

FINANCIAL REPORT
e through April 30th 71.33 % spent of FY 21 funds.

PROGRAMS
Office of Family Independence
= Staffing Conditions — all positions filled
= Performance Indicators
o SOP Family Medicaid 95.61%
o SOP Food Stamps 94.86 % (Expedite 93.97%, Unexpedite 95.54 %)
o Active cases: TANF — 5, SNAP — 603, Sr. SNAP- 132, Family Medicaid — 1,068;
ABD Medicaid — 472.

Social Services
= (Caseload avg for Oconee is 18.5
= Two (2) Case Managers
= One (1) Social Services Supervisor
= One County Funded Social Services Tech position

OTHER BUSINESS

BOARD MEMBER INPUT / UPDATE

DATES & ANNOUNCEMENTS
Next Board meeting:
July 15,2021 3:30 pm




