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February 7, 2023
Board Meeting Minutes

Approved
Members Present: Jay Hanley, Ken Davis, Doug Hammond, Shami Jones, Kirk Shook
Others Present: Sharon Gregg, Jennifer Stone

Hanley called the meeting to order at 5:00 p.m.

On motion by Jones and second by Davis, minutes from the January 3, 2023 meeting were unanimously
approved.

Unfinished Business
a) Petition process was inquired about by Shook. Tabled until further date regarding process and
procedures for petitions.

New Business - None

Director’s Report

a) Gregg gave update on office move to Administration Building. Tentative date of July 7-10. Hanley
mentioned checking to see if possible to relocate City Hall precinct to the new admin building.
Going to check on it.

b) The office is currently working on charging equipment and working on inventory.

c) Gregg gave update of events and meetings attended since last meeting; attended and spoke at
Democratic Party meeting on 01/19/23. Attended Capitol Day on 01/24/23 and asked the Board to
email the committees and legislators regarding Secretary of State’s budget requests and needs.
Office Staff attended GARViS training in Greene County on 01/25/23. Gave update on the new voter
registration and information system GARViS to Board members.

d) The budget for fiscal year 23-24 is being prepared. Davis asked what the Board could do to ensure
additional staff or help with obtaining another full time position. Board is going to send email to
the Board of Commissioners about the need for additional personnel.

e) Discussed the upcoming enhanced website. The project is underway for updating it.

f) Reviewed the new precinct card and gave update to My Voter Page. You can now update your voter
information through there.

g) The NGE and No Contact processes will begin within the next few weeks and confirmation notices
will be sent out. Gregg gave handout on the description of what those are.

h) A spreadsheet of voter registration updates through 01/31/23 was given to Board members, the
active voter total was 30748, and inactive voter total was 2370 with a total of 33118 through
01/31/23.
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Upcoming Events

a) February 12-15 - 2023 GAVREO Conference in Jekyll Island
b) March 7,2023 at 5:00 p.m. - Board of Elections Meeting

Executive Session — None

Motion to adjourn by Shook and seconded by Hammond at 5:37 p.m. Vote was unanimous.
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