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March 7, 2023
Board Meeting Minutes
Approved
Members Present: Jay Hanley, Ken Davis, Doug Hammond, Shami Jones, Kirk Shook
Others Present: Sharon Gregg, Jennifer Stone

Hanley called the meeting to order at 5:00 p.m.

On motion by Jones and second by Davis, minutes from the February 7, 2023 meeting were unanimously
approved.

Unfinished Business - None

New Business - None

Director’s Report

a) Greggread and reviewed voter registration totals. Shook recommended report to include previous
month'’s totals.

b) FY24 budget was reviewed along with preliminary recommendations. Questions were asked about
the differences and personnel requests. Gregg indicated that personnel requests would be
reviewed in a few weeks. These are preliminary recommendations.

c) Hanley drafted a letter to the Board of Commissioners per the last board meeting, indicating the
need for an additional full time staff member. The letter was read by Hanley and no revisions or
additions were needed. On motion by Davis and second by Shook, the letter was accepted
unanimously to be signed and submitted to the Board of Commissioners.

d) Stone gave a summary review of the GAVREO conference that she and director Gregg, along with
Chair Hanley, attended in February.

Upcoming Events
a) April 4,2023 at 5:00 p.m. - Board of Elections Meeting

Executive Session — None

Motion to adjourn by Shook and seconded by Jones at 5:25 p.m. Vote was unanimous.
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