Board Members:

Oconee County Jay Hanle, Chai

Kirk Shook, Vice Chair

Board of Elections and Registration <>~

Douglas Hammond
Shami Jones

Sharon Gregg, Director

February 6, 2024
Board Meeting Minutes

Draft
Members Present: Jay Hanley, Kirk Shook, Doug Hammond
Others Present: Sharon Gregg, Noah Armstrong, Lee Becker, Victoria Cruz, Stephen Aleshire, Suzannah
Heimel

Hanley called the meeting to order at 5:00 p.m.

No corrections were made to the minutes from January 9, 2024. Upon motion by Shook and seconded by
Hammond, minutes were unanimously approved.

Unfinished Business - None

New Business - None

Director’s Report

a) Gregg gave an update on Logic and Accuracy testing. Logic and accuracy testing was completed on
January 23", All equipment to be used in the March 12, 2024 Presidential Preference Primary has been
tested and proven accurate.

b) Gregg stated the budget process has begun and included a copy for the board. Discussion was had about
budget items and any additions.

c) Gregg gave an update on absentee ballot applications. Hanley requested to see a breakdown by party.

d) Voter Registration totals were given by Gregg. As of 01/31/24, there are 32,935 registered voters.

Upcoming Events

a) February 8, 12, 13 - Poll Worker Training

b) February 12, 2024 - First day to mail Civilian Absentee ballots

c) February 19, 2024 through March 8, 2024-Advance Voting

d) March 4, 2024 through March 8, 2024 - Qualifying

e) March 9, 2024 - Early Processing of Absentee Ballots

f) March 12, 2024 - Election Day - we will start early tabulation at 5:30 pm
g) March 20, 2024 through March 21, 2024- Risk Limiting Audit

h) March 15,2024 - Next board meeting at 5:30 pm

Executive Session — None

Motion to adjourn by Shook and seconded by Hammond at 5:13 p.m. Vote was unanimous. Meeting adjourned.
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