
Advantage Behavioral Health Systems 
Community Service Board Meeting Agenda

Training Room at The Pavilion
240 Mitchell Bridge Rd., Athens, GA 30606
Tuesday, March 26, 4:00 p.m.- 6:00 p.m.

I. Ceremonial Matters
• Welcome Guests and visitors: 

II. Approval of Agenda and Minutes
• Approve Agenda – March 26, 2024
• Approval of minutes – January 23, 2024

III. Agency Reports
• Chief Executive Officer (Tamara Conlin)
• Chief Clinical Officer (Shannon Kelly)

o Advantage Community Needs Assessment
• Chief Financial Officer (Trey Allgood)

 
IV. Board Operations

• New Business

• Old Business

V. Announcements
• Next Board Meeting: Mary 28, 2024
• Next Strategic Planning Meeting:  Strategic Planning Session April 26, 2024 9:00 AM-4:00 

PM

VI. Public Comments

VII. Adjournment


