
AGENDA

BOARD OF COMMISSIONERS
OF

OCONEE COUNTY, GEORGIA

       Strategic Planning Meeting
Oconee Veteran’s Park Conference Room

January 29, 2025     9:00 a.m.

1. Senior Exemption Update

2. HB 581 Discussion

3. Courthouse Capital Improvement

4. Parks and Recreation

a. OVP Tennis Courts Updates
b. Heritage Park Updates
c. Dawson Park Updates 
d. Sidewalks and Trails

5. Transportation

a. State Projects Updates
b. State/Local Joint Projects Updates
c. County Projects Updates
d. TSPLOST Discussion

6. SPLOST Discussion

7. Fiscal Policy Update Discussion

8. Discussion on Possible Personnel Policy Updates

9. Health Insurance Discussion

10. Other Items


